Stage 1 Compact Diffusable Geometry Latent

Teacher Models [iP4) repr

Multi-level
Features F*3 7
* F° EEE RGB Head ﬂ
b
Frozen Geometry F! Compact Geometry EENR D ;g
— g —_ . —
Foundation Model -Fz Autoencoding EEN
3 Multi-level
_F - EEN F tullrl 1Deve d — - Frozen DPT Head +1.{ geo
: ncy EEE eatures Decoder -
H
Compact Geometry DEC¢ - DPT
H Latent 7 -
/Cfpaf

Stage 2 Conditional Flow Matching
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